	
	Northumberland College Corporation


	

	
	Membership and Governance Committee (Rearranged meeting)
Minutes of rescheduled meeting held on 10th March 2008 at 3.30pm at Ashington


	

	
	Present:
       M Jeans (Chair)
                               L Ions
                               R Ellis-Jones (Principal)


	

	
	In Attendance:      C Taylor (Clerk to the Corporation)


	

	
	MG08/001 Confirmation of quorum
The Chairman confirmed that the meeting was quorate
	

	
	MG008/002 Minutes of the meeting held on 12th December 2007
The minutes were confirmed as true and accurate.


	

	
	MG08/003 Matters arising
a) Clerk to still speak with student governors regarding Friends of Kirkley Hall.
b) Clerk to email all governors with an up to date contact list containing emails and telephone numbers of all staff to enable assistance to be given to new governors when required.

c) The Clerk indicated that Zena Jones’ (nee Lethbridge) skills audit was still outstanding but once received the skills shortage could be referred to when looking at CV’s for new governors


	

	
	MG08/004 Discussion on Membership of the Corporation
After discussion it was agreed that the following RECOMMENDATIONS be made at the next Corporation meeting subject of course to the acceptance by each individual:-
a) T Shirley be asked if he would like to become a governor;

b) Zena Lethbridge to join Membership and Governance Committee;

c) The new staff governor to be appointed to the Membership & Governance Committee;

d) David Fleming, Neville Hall and Sharon Barlow to join the Remuneration Committee;

e) I Todd still to chair the Standards Committee as governors had expressed their gratitude and confirmed that the Committee would not be able to operate without his valued guidance;
f) The Audit Committee and Membership & Governance Committee vacancies to be filled with new governors on appointment;

g) The Vice Chair appointment had to be considered at the next Corporation meeting. The Clerk to email, to all governors, the nomination process so that they may consider a replacement;
h) It was noted that a election was currently under way for a new staff governor and that person once nominated should become a member of this committee and the Corporation; 

i) It was noted that Eric Fisher, Mark Rossi, David Fleming and Linda Ions would be standing for re-election and/or standing down as governors in September. It was agreed that an advertisement for new governors should be placed on the website noting specific skills such as:-

1. Land based skills;

2. Financial background; and
3. Other skills criteria evident from the skills audit. Clerk to email this to the Principal.


	Clerk

Clerk

Clerk/  REJ

Clerk

	
	MG08/005 Changes to the Instruments and Articles of Government
The Clerk presented the paper asking members to take note of the changes to the document and the updated action plan.  After a healthy discussion it was agreed that:-

a) the Corporation cycle of business should be updated with the Quality Strategy, if not done so already. It was noted that the quality strategy paper would be produced at the next Standards Committee meeting;

b) the Terms of Reference of the Membership & Governance Committee should be changed to reflect that it was a search committee. Clerk to bring the amended Terms of Reference to the next meeting;

c) the Learning Park terms of reference to be amended to reflect that it was now the New Build Committee, if not done so already and produced to that meeting for approval; and

d) the Clerk to check that the policies on publication of minutes and attendance at Corporation meetings were on the website.

It was noted that the endorsed Instruments and Articles would be placed before governors at the next Corporation meeting.


	Clerk

Clerk

Clerk

Clerk



	
	MG08/006 Procedure for the nomination and election of staff governors
The procedure was considered and adopted taking into account the changes made by the new Instruments and Articles of Government.
	

	
	MG08/007 Standing Order - update
The Standing Orders were considered and adopted taking into account the changes made by the new Instruments and Articles of Government.

	

	
	MG08/008 Training Card – approval
The training card was approved subject to one minor amendment.  After discussion it was agreed that Helen Wright should be invited to the Child Protection, Race, Gender and Equality training currently being organised by the Clerk.

	Clerk

	
	MG08/009 Clerking Arrangements    
LI presented an overview of the current clerking arrangements and the outsourcing of the service with Watson Burton LLP. Conclusions had been drawn that this was costly service and not best value.  It was agreed that the Principal should circulate a job description to all governors for comment. Once finalised a tender for an independent clerk should be put forward. LI to write to Watson Burton LLP regarding these arrangements.   It was noted that Watson Burton LLP were still the preferred legal  advisor for the College.

	LI

	
	MG08/010 Any other business

It was noted that the new governors had not yet received financial training in line with the SARQ.  The principal to remind the Vice Principals of this requirement.

It was agreed that a historical guide of the New Build, for information, would be advantageous for new governors and could form part of their induction.

The Clerk to put together an agenda for an induction day/afternoon for new governors regarding some of the topics discussed above.


	REJ

REJ

Clerk

	
	MG08/011 Date of next meeting
It was noted that the date of the next meeting was 20th May 2008.
	


Summary of Actions

	Action
	Responsibility

	MG08/003 Clerk to speak with student governors re Friends of Kirkley

                  Clerk to email up to date list of governors to governors


	Clerk

(10.3.08)

	MG08/004 Clerk to write to T Shirley about becoming a governor

                  Clerk to send skills audit to Principal with selection criteria

                  Advert to be placed on website for new governors


	Clerk

(10.3.08)
REJ/Clerk



	MG08/005 Clerk to check Corporation cycle of business regarding quality strategy 

                  Approval.
                  Clerk to amend ToR of M&G to reflect it was a Search committee

                  Clerk to amend Learning Park ToR to New Build if not done so already;

                  Clerk to check that policies on publication of minutes and attendance at 

                  corporation meetings had been placed on the website, 


	Clerk
(10.3.08)



	MG08/008 HW to be invited to Equality and Diversity training

	Clerk
(10.3.08)

	MG08/009 LI to write to Watson Burton regarding clerking arrangements
                  REJ to draft clerk job description for circulation to governors
	LI

REJ

(10.3.08)

	MG08/010 REJ to remind VP’s of financial training and talk on self assessment to 

                  new governors. Clerk to devise a half day training induction programme.
                  REJ to write historical guide on new build for benefit of new governors
	REJ
Clerk

REJ

(10.3.08)
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