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Finance and Personnel Committee

Minutes of the meeting held on Tuesday 8th January 2008

	

	
	Present:

L Ions (Chairman)





P Sample
                                   P Pratt

                                   R Ellis-Jones (Principal)

In attendance:
P Caudren

(HR Manager)
(up to FP07/004 only)




I Holmes                      (VP Finance)
                                   M Jinks                        (up to FP08/005 only))

                                   C Taylor (Clerk)
	

	1

	FP08/001 Apologies

Apologies had been received from Z Lethbridge, M Jeans and N Hall.

	

	2

	FP08/002 Confirmation of Quorum

The meeting was confirmed as quorate.

	

	3
	FP08/003 Approval of Minutes of the meeting held on 11th September 2007
The minutes were approved as a true and accurate record.

	

	4
	FP08/004 Matters arising and not covered elsewhere on the agenda

FP07/087 IH confirmed that the College is 1 of 61 colleges considered to be a category C.  50 colleges were category A and 30 colleges were category B.

	

	5
	FP08/005 Enrolment update/Action Plan for age 19+ learners
Item 6 was then taken at this point.
The paper was tabled. MJ and IH presented. It was noted that the significant exception was 19+ learners. Questions were raised on how the figures had been achieved.  MJ presented an action plan as to how the College was going to close the gap.  

After a healthy discussion around franchising and the implications that this brought it was agreed to increase the percentage of the franchising provision. Members recognised that there were risks associated with this and MJ is to provide regular updates to members.  Due to the expertise of the franchisors members approved the course of action as a short term plan only.  It was noted that the College had to mitigate its risk for the time being.  It was agreed that REJ and SMT should monitor franchising and mitigate any risks.
It was also noted that the other delivery areas were realistic and achievable

	MJ

	6
	FP08/006 Quarterly HR/Health and Safety Report
PC presented the paper confirming that the AoC had rejected UCU’s final offer.  Therefore we would have to await the result of the national ballot sometime this month.

PC is to let members know when the ballot will happen.

Questions were raised on the content of the accident report and it was agreed that frequency statistics should be placed as an annex for the next meeting.  


	PC

	7
	FP08/007 November Management Accounts
IH presented the headline information noting that improvements had been made on adverse variants.  IH also confirmed that he was confident in the data that he was receiving.  Delegated authority is now tight and working well.

High Gain had now been separated from the main accounts so that members could see the separate revenue.  It was noted that it was ahead of budget but there were staffing cost concerns. IH to drill down further to understand the figures.
A further paper with more detail was tabled as this supported the Accounts.  IH confirmed that he had identified 20 cost centres and would be monitoring these and thus providing a much improved level of reporting.

After questions on the contents of the Accounts they were received to the meeting.


	

	8
	FP08/008 In year reforecast
IH presented a verbal report confirming there were still problems with WBL.  A detailed reforecasting exercise would take place over the next 3 weeks. IH confirmed the categorisation of B-C and that the College would do better than breakeven on the reforecast.   After various questions IH confirmed that a first draft would be available for the next Corporation meeting on the 22nd.


	IH/Clerk

	9
	FP08/009 Tribal Benchmarking Report           CONFIDENTIAL

	

	10
	FP08/010 High Gain Proposals
IH presented confirming that the proposals would be going to the High Gain Board.  Issues were flagged so that members were aware of the salient parts.


	

	11
	FP08/011 Banking Services
IH confirmed that governors needed to recognise the need for a review of banking services and authorise SMT to evaluate the alternatives and make an appointment. After discussion it was agreed, subject to there being a suitable process 

	

	12
	FP08/012 Committee Effectiveness
The Clerk presented the paper and after discussion it was agreed that:-

a) the committee did confine itself to an advisory role as it recommended courses of action to the Corporation;

b) that the minutes of the meeting should be produced as soon as possible after the meeting. The Clerk confirmed that there was usually a 7 day turnaround;

c) the terms of reference are to produced at the next meeting for review and then approval by the Corporation;

d) the Chair of each committee should give a report at the end of the year outlining what the committee has done during the year and the governors as a whole should sign this off.  LI is to advise all Chairs that they will be providing an annual report at the end of the financial year. The Clerk to place this within the cycle of business.


	LI/Clerk

	13
	FP08/013 Order over £5,000
The paper was received for information only.


	

	14
	FP08/014 Capital Expenditure
It was noted that the paper had been seen by SMT. After consideration the papers was agreed and approved.

	

	15
	FP08/015 Overseas Expenditure
The paper was received for information only.


	

	16
	FP08/016 Any other Business

REJ noted to members that exploratory discussions were being made regarding a bid for renewable energies at another site which would be gifted.  Such a site would prove beneficial to the College but that discussions were only at an exploratory stage.
PS asked if the teething problems at Amble had now been sorted. REJ confirmed that they had.


	

	17
	FP08/017 Date of Next Meeting

It was noted that the next meeting would be held on 26th February 2008 at 5pm.


	

	
	
	


Summary of Actions

	Date
	Action
	Responsibility

	8.1.08
FC08/0005
	MJ to provide updates on franchising
	MJ

	8.1.08
FC08/006
	PC to let members know when the ballot will happen
	PC

	8.1.08
FC08/008
	IH to produce first draft of reforecast at next corporation meeting
	IH

	8.1.08
FC08/012
	LI to contact all committee chairs regarding annual committee report in July.
	LI
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