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Finance and Personnel Committee

Minutes of the meeting held on Tuesday 26th February 2008

	

	
	Present:

L Ions (Chairman)





P Sample
                                   N Hall
                                   R Ellis-Jones (Principal)

In attendance:
P Caudren

(HR Manager)
(up to FP08/024 only)




I Holmes                      (VP Finance)
                                   M Jinks                        (up to FP08/024 only)
                                   C Taylor (Clerk)
	

	1

	FP08/018 Apologies

Apologies had been received from Z Lethbridge and M Jeans.

	

	2

	FP08/019 Confirmation of Quorum

The meeting was confirmed as quorate.

	

	3
	FP08/020 Approval of Minutes of the meeting held on 8th January 2008
The minutes were approved as a true and accurate record.

	

	4
	FP08/021 Matters arising and not covered elsewhere on the agenda

None

	

	5
	FP08/022 Franchise update report
MJi presented the paper informing governors that the target in the proposal for increasing franchise provision had been hit in terms of agreements signed. There is of course still the need to achieve enrolments and cdata capture. After questions the paper was received and noted.

Item 7 was then taken at this point


	

	6
	FP08/023 UCU Letter informing of strike action  CONFIDENTIAL

	PC/REJ

	7
	FP08/024 Strategy Report on Community Learning
MJi presented.  After discussion it was agreed that the proposals for action raised further questions and it may be helpful to have an independent view of demand.  MJi was asked to go ahead with the proposals for action identifying potential student numbers as a first priority. It was felt critical to work in partnership on his strategy and to speak with the LSC. Thanks were given to MJi.

	MJ

	8
	FP08/025 Farm Recovery Plan CONFIDENTIAL

	Chair

	9
	FP08/026 Purchase of a site in Alnwick CONFIDENTIAL

	REJ

	10
	FP08/027 January management accounts
IH present the accounts highlighting salient parts and that figures were better than budget and were encouraging.  The accounts were received.

	

	11
	FP08/028 Vehicle Leasing Arrangements
After discussion the recommendations were approved.


	

	12
	FP08/029 Terms of Reference
After discussion the recommendations were agreed and also that the word “capital” should be placed after the word “estates”.  It was agreed that membership should be reduced to 5 members and the Principal. The Corporation would be notified of the changes made.


	Chair

	13
	FP08/030 Order over £5,000
The paper was received for information only. However IH was asked to confirm, at the next meeting, whether three items which had been budgeted for.

	IH

	14
	FP08/031 Capital Expenditure
After discussion authority was given to go ahead with both proposals.Capital requests 28 & 29

	

	15
	FP08/032 Overseas Expenditure
The paper was received for information only.


	

	16
	FP08/033 Any other Business

Waste/crushing machines were discussed as a way of saving money. The principal confirmed that a bid had been written to become a “green college” and included within that was a proposal to improve recycling.  R Hogg should be informed of this.

	REJ

	17
	FP08/034 Designation of matters as confidential
It was agreed that the following should remain confidential for the next 6 months:-

Item 6 – UCU Letter

Item 8 – Farm Recovery Plan

Item 9 – Purchase of a site in Alnwick


	

	18
	FP08/034 Date of Next Meeting

It was noted that the next meeting would be held on 22nd April at 5pm but that the Chair could not attend. The clerk to rearrange the meeting with members.


	Clerk

	
	
	


Summary of Actions

	Date
	Action
	Responsibility

	023
	PC to speak with local unions regarding UCU letter
REJ to speak with other principals
	PC
REJ

	024
	MJi to speak with the LSC regarding Community Learning
	MJi

	025
	Chair to report to the Corporation on the Farm Recovery Plan
	Chair

	026
	REJ to take proposal re Alnwick site to the Corporation
	REJ

	027
	Chair to notify the Corporation of changes made to the terms of reference
	Chair

	028
	IH to confirm if items budgeted for
	IH

	029
	REJ to mention to R Hogg a waste crushing machine
	REJ

	030
	Clerk to rearrange next meeting
	Clerk
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