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Finance and Personnel Committee

Minutes of the meeting held on Tuesday 15th April 2008

	

	
	Present:

L Ions (Chair)



P Sample
                                   N Hall
                                   R Ellis-Jones (Principal)

                                   M Jeans

In attendance:
C Taylor (Clerk)



I Holmes (VP Finance)
                                   
	

	1

	FP08/035 Apologies

Apologies had been received from ZL. The Chair highlighted to members the reasons why ZL had been unable to attend confirming that ZL had tendered her resignation as she was presently unable to commit fully to the College. The Chair will write to ZL asking if she would like to rejoin the Corporation at a later date.  The vacancy in F&P to be referred to the Search Committee.

	LI

Clerk

	2

	FP08/036 Confirmation of Quorum

The meeting was confirmed as quorate.

	

	3
	FP08/037 Approval of Minutes of the meeting held on 26th February 2008
The minutes were approved as a true and accurate record.

	

	4
	FP08/038 Matters arising and not covered elsewhere on the agenda

FP/026 Proposal of Alnwick site – IH had carried out further work to include income projections as requested at the last meeting. LI confirmed that she had reviewed the case and agreed to submission of a bid which would be expanded if the bid was successful.
FP/028 IH confirmed that the two items had been budgeted for related to maintenance and licence budgets,and  the other was covered by ring fenced funding for learner support.
FP/029 REJ confirmed that RH was investigating waste crushing machines. RH to be notified that mobile facilities were available.

	REJ

	5
	FP08/039 UCC Pay negotiations update CONFIDENTIAL

	IH

	6
	FP08/040 February Management Accounts for info
Whilst in receipt of the February accounts the Chair asked IH to run through the March headline figures as these were nearly finalised  Income variance was £91k favourable; HEFCHE was doing well but there were still problems with WBL.  This was possibly due to the cleansing of data and the anomalies that had arisen. The bottom line was £19k adverse variance at the end of March. Ian confirmed that the  College should still breakeven at the end of the year.  IH was confident that the base lines were right and the cleansing had been a one off. 
The position at the end of March was noted 

	

	7
	FP08/041 Students fees policy approval
IH confirmed that the LSC policy had been mirrored and a commercial approach had been taken.  IH to report to the Committee and keep members informed  if and when any amendments to pricing were made.  After discussion the policy was approved with report backs from IH.  


	IH

	8
	FP08/042 Orders over £5k
The paper was received by the meeting
	

	9
	FP08/043 Capital Expenditure update for information
IH presented indicating that VAT was a cost and should be considered within the figures. After discussion approval was given to Cap Ex 30, 31, 32 and 33.


	

	10
	FP08/044 Overseas Travel Expenses Report for information
The report was received by the meeting.

The Clerk was asked to email Governors with a list of project destinations for students so that Governors could make an informed decision whether they would wish to be involved in the project.


	Clerk

	11
	FB08/045 Any other Business
Clerk to find out if the AoC monthly bulletin could be emailed to Governors.

A letter was produced from OFSTED noting their visit on 30th April 2008. The College was very much prepared. REJ to email the letter to all governors.


	REJ

	12
	FP08/046 Designation of matters as confidential
It was agreed that the following should remain confidential for the next 6 months:-

Pay negotiations FP08/039

	

	13
	FP08/047 Date of Next Meeting

It was noted that the next meeting would be held on 24th June 2008 at 5pm.

	


Summary of Actions

	Date
	Action
	Responsibility

	14.4.08
FP08/035
	LI to write to ZL
Vacancy in F&P to be noted to Search Committee
	LI
Clerk

	FP08/039
	Offer to be communicated to UCC re pay award
	IH

	FP08/041
	IH to report back on reductions in the fees policy when necessary
	IH

	FP08/044
	Clerk to email list of project destinations to governors
	Clerk

	FP08/045
	REJ to email OFSTED letter to governors
	REJ
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